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Summary
Summary
This is a ten-year management plan for the Bromyard Downs Common. It has been developed with the support of the
Heritage Lottery Fund grant and through a very thorough consultative approach. The plan has been put together by and for
the Bromyard Downs Common Association in partnership with Herefordshire Nature Trust.
The plan collates information on all the important features of the common. These cover biological landscape and cultural
elements. Each feature review includes a brief description, an overview of past and current management, a list of associated
requirements and set of objectives for the next ten years. The plan is framed in the context of a longer term vision for the
common. It includes proposed management actions subdivided by geographical compartments – but indicates that these
may be amended in the light of monitoring, new information and experience. There is a considerable amount of work to be
done in this next ten-year period – much more than has been done for the last 20/30 years. The projects are varied;
however, the focus will be on three particular subject areas.

Finding out about the Common
Although a considerable amount is known about the history of the site the ecological value is not properly understood. This
is important as it is key to the Common’s health – defining its management now, and in to the future. One focus of the plan
is to establish and maintain a comprehensive monitoring programme with local volunteers.

Balancing access and conservation
Central to management is the conservation of traditional ‘common’s values’ and open access is key. Visitor enjoyment is
enhanced by conservation of the ecological and cultural heritage and ensuring open access and promoting recreation
encourages support and involvement in the long term management.

Community involvement
This is fundamental to the success of the project and key in ensuring the management objectives are achieved. There has
been a huge effort to involve the community in the development of the plan and the intention is to build on this through the
delivery phase.

Introduction
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Introduction
Bromyard Downs is a 114ha registered common, manorial waste of the ancient Manor of Bromyard. The Common
is managed by the Bromyard Downs Common Association on behalf of the owners, Hereford Council. The site is
complex and requires a comprehensive management plan to reflect this.
The principle importance of the common to local people is for walking and recreation whilst the key issue facing
the future conservation value of the site is the lack of livestock. The negative outcomes of this are a loss of habitat
diversity and quality and undesirable landscape changes.
This management plan will build on the framework of previous plans. The intention is to review the important
features, set objectives and outline management recommendations for 10 years. The management
recommendations will be based on the best available knowledge and will be situation-appropriate but flexible and
able to be amended based on monitoring and new information.
This management plan is a result of a partnership project between the BDCA and Herefordshire Nature Trust with
Heritage Lottery Funding. Contributions and support came from National Trust (NT) at Brockhampton Estate and
Bringsty Common Manorial Court (BCMC). Technical advice and guidance is provided by a steering group made up
of members from these groups and other local conservation and historical groups.
The ‘Location & Description’ section of the plan acts as a fuller introduction to Bromyard Downs Common and its
surroundings and puts it into context as one of Herefordshire’s ecological jewels.

Location and Description
Location
SO 666 554

Registered Area 114 hectares

Bromyard Downs Common is located in the north east of Herefordshire, adjacent to the market town of Bromyard
and near to the county border with Worcestershire. Bromyard Downs is a locally designated Special Wildlife Site with
114 hectares registered as common land. The A44 between Leominster and Worcester passes through the south
easterly corner of the common. The site is also crossed by the B4320, B4220 and a minor road. To the north-east the
National Trust Brockhampton Estate borders the common and, along with Bringsty Common, they make up an
important living landscape, linked to nearby Suckley Hills and on to the Malverns. The River Frome flows north to
south by Bromyard town which lies to the west of the site. Bromyard is cited as one of Herefordshire’s ecological
jewels.

Land Tenure & Access
The 114 hectares of registered common land is owned by Herefordshire County Council (HC) and managed by the
Bromyard Downs Common Association (BDCA). The BDCA was established in 2012 and the committee is made up of
12 members with common rights (all commoners are de facto BDCA members). There are 88 registered commoners
with rights including activities such as grazing, wood collection and cutting turf/peat for fuel. There is open access
across the whole Common.
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The Downs enjoys de facto right of access with a number of maintained paths and access tracks to various properties
(some of which are maintained under common rights). There are two car parks on the common and pull in parking
areas, a picnic area and recreation ground.

Current Land Use
Few commoners currently exercise their rights and grazing on the common largely ceased around 20 years ago. The
primary use is currently recreational activities, with dog walkers, horse riders and nature lovers being the most
frequent visitors. Occasional events are carried out on the site. Areas of grassland are also cut for various reasons,
such as firebreaks and hay. To date, such works have been carried out solely by local commoners and/or local
contractors.

Biological Features
Below is a brief overview of the biological composition of Bromyard Downs Common – for detailed accounts see the
‘Biological Features’ section of the plan.
Flora: Bromyard Downs Common holds a diverse and rich array of plant species, including over (26) species of
grass/sedge and impressive displays of orchids. It also holds heathland patches that remain from a once larger
expanse. a real rarity in Herefordshire and home to a significant viviparous (i.e. young are born alive as opposed to
hatching from eggs) lizard population.
Fauna: The Downs supports a variety of insects, including the increasingly rare glow worm and strong colonies of
several butterfly species, including marbled white and green hairstreak. The bird population includes the declining
and rarer cuckoo, bullfinch, marsh tit, lesser spotted and green woodpecker, as well as breeding populations of
yellowhammer and linnet. The area also provides an important stopping off point for migrating birds such as stone
chat, wheatear and meadow pipit. Also found on the Common are a number of species that are regarded as
priorities in the UK Biodiversity Action Plan (UKBAP) namely common lizard, grass snake, slow worm, all three
species of newt and toad, and also long eared, daubenton and noctule bats. The nationally protected dormouse is
also present.

Cultural Features
Landscape: Bromyard Downs are a dominating feature of the landscape, a long s-shaped hill, rising to over 700 feet
with a westerly/south westerly aspect. From the dramatic summit the ancient manor of Bromyard unfolds on all
sides. It forms a key part of an important historic and ecological landscape, linked to the Brockhampton Estate
through Warren Wood and nearby Bringsty Common. As such it is part of an important ‘living landscape’** linking to
the nearby Suckley Hills and on to the Malverns.
**The Wildlife Trusts' Living Landscapes – nationally the Wildlife Trusts and other nature conservation organisations
are realising that conserving nature in small fragmented reserves results in small oases of wildlife-rich protected land
surrounded by an otherwise inhospitable landscape for many plants and animals. The Living Landscape vision aims to
conserve and restore whole landscapes, resulting in a national network of high quality natural areas for people and
wildlife.
Archaeological/historical features: The Downs has a rich historical background, having been used over the years as a
drover’s route to avoid toll roads, the site of a racecourse, rifle butts, tile and brick making, a Mercian Maquis
resistance operational bunker (on nearby National Trust owned Warren Wood), and many pubs and cider houses.
Land use history: The Common land is manorial waste of the Ancient Manor of Bromyard. For generations the land
has provided an agricultural resource for the local community and an important place for recreation. The 88
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registered rights include rights for estovers and turbary and 86 rights of pasture. Grazing largely ceased on the
common after the foot and mouth disaster in 2001. During WWII a significant proportion of the common was
ploughed and planted with potatoes and other crops, around the same time the land was also used by the military
for training purposes. There were a number of quarries which along with the tile and brick works at Linton were
active during the 18th and 19th centuries, only a few remain visible while others have been filled in.

Access & Visitor Facilities
Visitor appeal/suitability for access: With its displays of meadow flowers in the summer, open views and variety of
wildlife the Downs is an attractive destination all year round. The easily accessible footpaths running along the top of
the Downs are popular with dog walkers and nature lovers.
Access provision: Local buses run between the surrounding towns and villages and there are bus stops actually
located on the Downs, and more within the town in easy walking distance.
Visitor Facilities: There are two public car parks on the common - one with a picnic area adjacent to the pub, and
another which is split by the minor road by Brockhampton primary school, which is busy during peak school times.
There is also a small pull in parking area at the north-west end of the site and two lay-bys along the minor road.
Disabled access is fairly limited unless accessing via road due to slopes and terrain. There are 27 benches across the
site (many are memorial) and a caravan site situated at the south-eastern end.

Site Analysis
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Site Strengths
Site Weaknesses
Site size and connection to Lack of knowledge
wider ‘living landscape’
regarding wildlife
abundance and
distribution
Mosaic and diversity of
History of poor
habitats
communication between
management, commoners
and local people
Registered common land
Lack of grazing resulting in
means historical
scrub encroachment and
management has been
some loss of habitat
low input and sensitive

Supportive local
community and proximity
88 registered commoners
with active interest in the
site
Remnants of heathland

Extensive single structure
bracken areas
Lack of surveys and
monitoring

Strong connections
between the BDCA,
Wildlife Trust, National
Trust and nearby
commons associations
Motivated management
team in the BDCA

Limited disabled access

Poor interpretation on site

Number of dog walkers
causing various
environmental and social
issues

External Opportunities
Encourage commoners
and community to reengage with the site in an
active way
To provide engaging and
appropriate interpretation

Develop mutually
beneficial relationships
with local research
institutions to direct
research to help
management
To provide educational
and research resource
Possible re-introduction of
rare-native species
(notably adder?)
Potential for heathland
restoration
Grasslands could become
SSSI designated

External Challenges
Potential over-grazing if
all too many commoners
exert grazing rights
Potential over-use of the
site for activities that
might conflict with nature
and quiet enjoyment
Alien invasive species

Climate change and its
effects on species
Change of ownership
should the Council decide
to sell up

Potential for the land to
go under an HLS scheme
(or its successor)

Rationale for the Management of Bromyard Downs Common
Bromyard Downs Common is one of the largest areas of common land in Herefordshire and is situated within the
National Character Area of the Herefordshire Plateau. As the extent of intensively farmed land increases across the
country, wildlife is pushed into smaller, more fragmented areas and there are fewer ‘natural’ areas for wildlife and
for people to enjoy the countryside. Bromyard Downs is a refuge for a variety of flora and fauna and an important
local feature for commoners, residents and the people of Bromyard.
Common land is nationally important in terms of access, tourism, wildlife, carbon storage, water supply and
archaeological conservation. In this context Bromyard Downs is considered important for its’ ‘ecosystem services’
(the wider benefits that can be derived from the site) these include provisioning services such as food (grazing
potential) and wood; regulating services such as a rich wildlife, control of water quality and flow as well as being a
source of pollinating insects and cultural services affording people exercise, inspiration, education and improved
wellbeing.
Active management is required to maintain the diverse mosaic of habitats that has developed through centuries of
collective stewardship by commoners. As the traditional commons practices such as grazing have declined, the
extent and quality of wildlife habitat has become threatened as are the open access and social benefits of the area.
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Historical continuity in land management, particularly on commons, is a way of retaining a sense of ownership for
commoners and local people and can also be an important way of maintaining biodiversity. A number of key animal
species have been identified which are nationally or locally rare. Management will be undertaken to improve and
enhance the conditions for these animals to ensure their survival and encourage their spread.
Bromyard Downs is a stunning backdrop to Bromyard town and has been an intrinsic part of the cultural and
historical development of the area. Features such as the racecourse, hedgerows, remains of quarries, and old
drover’s ponds all tell a part of the story. Cherished for generations for its wildlife, beauty and recreation it is the
open access afforded by its status as common land that is key to its place within the community. Over the years the
Common has provided income, education, employment, refreshment and recreation for locals and visitors alike. It is
important to conserve the natural, cultural and historical heritage of the Downs to ensure the landscape remains an
asset for future generations.

Grazing as a Management Tool
The possibility of reintroducing stock on to the common will be investigated during the delivery phase of the project.
Although there are several factors which conflict with a return of stock to the site – not least the level of road traffic
and the number of dogs – there is a strong rationale for using stock as a management tool in the maintenance and
optimisation of the mosaic of habitats on the Downs.
Table 1: Table outlining rationale and management issues involved with grazing on the common
Rationale for livestock grazing
Ecological reasons
Creates habitat diversity for wildlife
Maintains balance between open spaces and
wooded/scrubby areas
Creates variety in sward height and structure
Is a natural process and creates habitat mosaics
Browsing/grazing results in diverse edge habitats vital
for a range of birds and invertebrates
Relatively low carbon footprint
Cultural/economic reasons
Commons tradition
Historical continuity
Tourism – e.g. new forest, rare breeds attracting
visitors
Provide a return in the form of meat/dairy
products/wool and public enjoyment
Reconnects community with the common
Sustainable long term solution to grassland and other
mgmt.
Reduced volunteer input as breaks up scrub and
woodland (cattle)
Reduced mechanical input and contracted time

Investigating the practicalities
Legality – notice/permission from secretary of state for fencing
Location – proximity to housing, many houses require gates
Cost of fencing – possible within HLF or external funding
required?
Cattle grids – in the long term – requires further funding
Agreeing stock numbers grazing the common – how to prevent
overgrazing or under grazing?
Determining how to use residual rights if not enough animals

Other management issues
Animal welfare - TB restrictions/ other disease issues
Water mgmt.
Stock worrying by dogs / Stock escaping
Timing and stocking rates
Traffic issues should fencing fail/be tampered with
Horse rider/dog owner/visitor conflicts
Prolonged over/under grazing results in loss of biodiversity

Habitat Mosaics - Contribution to Landscape Scale Biodiversity
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The overall biodiversity importance of the Downs is in the mosaic of grassland, scrub, woodland and wetland
habitats and to some degree in the dynamic change and edges between these habitats. This mosaic supports the
plant species that thrive in the transitions between the habitats as well as those favouring the core habitats and it
also allows for the many insects, birds and other animals that require a variety of habitats and forms of vegetation
structure.
The wider and future importance of the Downs may be seen as part of a landscape-scale of more natural countryside
that is sufficiently large to allow for plants and animals to move and survive under the pressure of climate change
and other change pressures. Sensitive and forward-thinking management of Bromyard Downs will improve the
biodiversity potential and create a Living Landscape with nearby Brockhampton Estate, Bringsty Common and the
Suckley Hills and beyond to the Malvern Hills.

Photos showing diverse habitat mosaic on Bromyard Downs Common

Biological Features
Summary of Biological Features
10

1.1
1.2

Inc.
Inc. yellowhammer, linnet,
song thrush



Invertebrate assemblage

Beetles, true bugs,
butterflies and moths



Grassland and orchid flora

Inc. Heath dog violet,
adders tongue fern

National BAP

Lowland acid
grassland (and
damp patches)

2.2
2.3
3.1

Lowland mixed
deciduous
Woodland

Sedge and rush
communities
Invertebrate assemblage

Inc. glow worms

Veteran and notable trees

Inc. black poplar























3.2

Mammal populations

Dormouse, yellow-necked
mouse, badger







3.3

Bats

Inc. common and soprano
pipistrelles







3.4

Breeding bird populations

Inc. song thrush, green
woodpecker, willow
warbler



4.1
4.2

Scrub/Bracken

Scrub and bracken

4.4

Invertebrate assemblage

4.5

Breeding bird populations

Beetles, true bugs,
butterflies and moths
Inc. linnet, yellowhammer,
bullfinch, chiff chaff,
blackcap




4.6

Reptile populations

Grass snake, common
lizard, slow worm



4.7

Small mammal populations

Inc. dormouse



Breeding bird populations

Inc. yellowhammer, linnet
song,thrush
Grass snake, common
lizard, slow worm
Beetles, true bugs,
butterflies and moths



Heather and Gorse

5.2

Reptile populations

5.3

Invertebrate assemblage

6.1
6.2
6.3

Standing Open
Water



Gorse scrub
Bracken continuous

4.3

5.1

Other

Grassland and orchid flora
Breeding bird populations

Protected
species

Neutral grassland

1.3
2.1

Classification

Nationally
scarce

Explanation

Nationally
rare

Conservation Feature

Herefordshire
BAP

BAP Broad
Habitat Type

Feature No.

No.

Ponds
Wet flushes
Amphibian populations

















Inc. great crested newt,
common toad





11

Grassland
Overview
The aim for the grassland is to maintain it in favourable
condition and, in the long term, introduce grazing at
appropriate densities. Initial scrub clearance will be
carried out by volunteers to enable access, grazing by
cattle would keep these areas open. The species rich
grassland provides important nectar source for
invertebrates which in turn support a rich fauna.
Stock will be temporarily fenced and stocking levels and compartments reviewed on an annual basis.
Monitoring is an important long-term objective. It is proposed that a University research project be carried out at
Worcester University, to monitor and assess vegetation changes in response to grazing.
Historical Management Note: Grazing of the hay meadows has been carried out for centuries and created the open
landscape favoured by local people. The commoners are keen to reinstate grazing, though with 88 registered
commoners and grazing rights for over 2000 sheep it is important to be sensitive to stocking density and the lands
capacity.
Management policy:
The grassland of the Downs was valued for many centuries for the quality of grazing for livestock and this was
enshrined in the common grazing rights. In recent times (about 2001) the commoners stopped using their grazing
rights and instead there has been some mechanical cutting, which is probably responsible for the grasslands’
continuing good biological condition. Grazing is however a more effective and natural tool for maintaining and
enhancing plant diversity, for the reasons stated above.
The Downs have important, species-rich areas of both neutral and lowland acidic grassland and the aim is to
maintain and improve the condition of these areas. The intention is to reintroduce grazing stock at an appropriate
density in order to retain and enhance species richness. A record of stocking levels will be kept and plants and
insects will be monitored.
The overall objective to achieve a mosaic of habitats will involve the expansion or reduction of different habitats in
different management compartments. In some areas the loss of quality grassland habitat to scrub development is to
be halted through a combination of practical work with volunteers and the eventual introduction of livestock. A
mosaic of grassland and scrub especially on edge habitats is desirable – allowing for active change between scrub
and areas of taller and shorter grassland is both more natural and beneficial to biodiversity, benefitting reptiles,
some species of butterfly and invertebrates such as glow worm.
The benefits of scrub to biodiversity (see scrub feature section) must be balanced with the desires of commoners
and other stakeholders, many of whom favour the grassland over a ‘wilder’ looking landscape. To this end, the large
areas of grassland, specifically the quality grassland areas and the main visitor hotspots will be maintained.

Neutral grassland
Description
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While all of the grassland on the common has been affected by human activities over time, there are some patches
of relatively unimproved grassland with associated flora. Much of the grassland, especially on the upper parts of the
Downs have recovered from a short period of ploughing during WWII.

Objective Methods
Where practicable grazing cattle or sheep at a low stock density will be beneficial, preventing tree regeneration,
reducing the proportion of competitive rank grasses and sedges and creating small areas of bare ground through
trampling.
Removal of encroaching scrub on to species rich, high recreation value grassland is to be carried out by volunteers to
ensure habitat extent is maintained. Brash (debris) should be burnt or made into habitat piles. Where grazing is
impractical, or within appropriate combination with grazing continue with mechanical cutting.
The existing system of mown tracks will be maintained and extended where appropriate, and re-directed where
possible to avoid disturbance to reptiles and amphibians. These areas will be mown twice a year in mid-June and late
July. If possible bracken and bracken litter should be removed
Monitoring Methods Monitored visually by BDCA and volunteers according to the relevant standard site condition
assessment guidelines published by Natural England.

Lowland Acid Grassland (and damp patches)
Description
Grassland with acid characteristics is found in the Park Head Compartment and to a lesser extent in Malvern Road
Objective Methods
Where practicable, grazing cattle or sheep at a low stock density will be beneficial, preventing tree regeneration,
reducing the proportion of competitive grasses and sedges and creating small areas of bare ground through
trampling.
Removal of encroaching scrub on to species rich, high recreation value grassland to be carried out by volunteers to
ensure habitat extent is maintained. Brash should be burnt or made into habitat piles. Where grazing is impractical,
or within appropriate combination with grazing, continue with mechanical cutting.
The existing system of mown tracks will be maintained and extended. These areas will be mown twice a year in midJune and late July. If possible bracken and bracken litter should be removed.
Monitoring Methods Monitored visually by BDCA and volunteers according to the relevant standard site condition
assessment guidelines published by Natural England.

Woodland
Description
Broadleaved woodland
Broadleaved woodland is found in all compartments on the common. Larger areas of woodland are present in the
Golf Course, Lower Downs, Linton and Malvern Road compartments. There is woodland to the north of the common
at Park Head and two National Trust woodlands, Warren Wood and Hill Field Coppice, lie adjacent to the common on
the northern boundary. There are a number of veteran trees with open growth form (suggesting they were
established in former grassland areas and have been subsequently encroached by secondary woodland).
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Management Overview
Much of the woodland on the Downs is ‘secondary’ or relatively recent woodland that has developed since the
reduction in livestock grazing. However, there are some areas of older woodland including an area of semi-natural
woodland to the east of the common in the Malvern Rd compartment and on the far north-west corner. There is
potential to link to larger areas of ancient woodland on the Brockhampton Estate through Warren Wood and Hill
Field Coppice.
Overall, the ultimate aim is to develop towards a limited intervention management system with varied age
structure and species composition which is maintained through grazing stock and occasional volunteer
intervention.
Management of the areas of semi-natural woodland will focus on restoring them to good condition – encouraging
natural regeneration of native species, removing non-natives and increasing the openness and structural diversity as
well as improving the linkage of these habitats. Mature veteran trees will be identified and recorded by volunteers
on the Ancient Tree Forum Database. Halo thinning (removal of undesirable surrounding trees) will be carried out on
these veteran or mature trees. Ride management will focus on structural variety on ride edges, scalloping and
establishing new glades where appropriate.
In the secondary woodland areas, thinning (focused on removal of non-natives), widening and scalloping rides, and
cutting in glades will improve both the biodiversity potential and benefit access and aesthetics for the recreational
users (who identified a desire for more ‘openness’ on the common). Provision of deadwood (both felled and
standing) for roosting bats and invertebrates will be a feature across all woodland areas.
Traditional management of woodland on commons will be explored with volunteers through reinstating the hazel
coppice at Malvern Rd (with training events), starting new pollards and exploring firewood/chipping options.
Fauna
The woodland and scrub supports a diverse range of commonly associated birdlife, as well as the less common
UKBAP priority species bullfinch, yellowhammer and song thrush and green and greater spotted woodpecker.
Mammal fauna includes badger, bank vole, common shrew, fox, muntjac deer and hedgehog amongst the more
common species. Signs of the UKBAP species water vole were recorded in 2006, and the European Protected Species
dormouse and the HBAPCC yellow-necked mouse are present. Bats are European protected species and have Species
Action Plans within Herefordshire. Common pipistrelle, long eared, soprano pipistrelle, natterer, Daubenton and
noctule were recorded in 2014.

Objective Methods
Woodland
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Where practicable, grazing cattle or sheep at a low stock density will be beneficial, maintaining diverse canopy
structure, preventing unwanted tree regeneration, maintaining open rides and pathways and creating small areas of
bare ground through trampling.
Practical volunteer teams, led by the BDCA, to target removal of trees in high recreational value areas – for example
the racecourse. A proportion of the trees should be left in situ to provide dead wood. Brash from felled trees can be
burnt or left in situ as habitat piles (or chipped). Habitat piles should be situated off main tracks and paths to avoid
impinging on access. During felling or clearance work disturbance of sensitive features such as wet flushes, reptile
basking sites and rare flora should be avoided and a European protected species survey will be required prior to
works.
Veteran trees
Ensure veteran and mature trees with ‘veteran potential’ are allowed to grow in open settings by gradual halo
thinning). Map veteran and ‘veteran potential’ mature trees on the QGIS geographic information system.
Coppice
Hazel coppice should be brought back in to a 7-year rotation.
The aim is to create dynamic hazel coppice on a continuous rotation with scattered standard trees.
Glade and ride management
Manage glades to be open, and rides an appropriate width, with suitable graduated edge habitat

Monitoring Methods
Monitored visually by BDCA and volunteers according to the relevant standard site condition assessment guidelines
published by Natural England - field survey using structured walk and/or transects and or aerial photography relating
to baseline survey

Scrub
Description
Scattered gorse and hawthorn scrub is found throughout The Butts compartment. The Malvern Road compartment
contains a large area of continuous bracken with scattered hawthorn scrub. Scattered scrub is found sporadically
throughout other compartments – mainly comprising hawthorn, oak, hazel and elder.

Management overview
Scrub is a valuable habitat on the common, but is often viewed negatively by recreational users, especially as levels
have increased since grazing stock no longer keeps growth in check, and footpaths can be encroached.
The landscape character of the Downs is perceived primarily as an open one – as common land it has been fairly
heavily grazed over the last 50 – 100 years. However, the landscape character of the Downs will have been dynamic
over a longer historical timespan, with commoners at one time utilising bracken for bedding, woodland for firewood
and grassland for hay and grazing. The management aims not to restore the land to the state it was in any one
period of time, rather to manage it with both wildlife and people in mind and scrub is an important component of a
holistic bio-diverse landscape.
A rich, varied mosaic of age and structure of scrub is beneficial to a range of taxa (biological organisms) including
plants, birds and invertebrates. Different animals use different scrub type and structure. The requirements vary
greatly and it is important to carry out surveys and monitoring in order to manage for the key species in the different
compartments. Encroaching scrub is detrimental in sensitive areas such as pond edges and heathland, but
maintaining pioneer scrub in these areas provides shelter and a source of invertebrate food for reptiles.
A review of scrub levels will be determined annually and volunteer groups will systematically target scrub removal
from environmentally sensitive grassland/heathland areas and/or recreational hotspots.
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Objective Methods
Gorse scrub/ Scrub
An agreed balance between scrub and open habitats will be identified by compartment relating to wildlife and
access.
Where scrub is reduced or altered, the aim is to create scrub with a diverse height structure. A diversity of species
should be maintained including flowering and fruiting plants to provide nectar and food sources for invertebrates,
small mammals and birds.
Retained areas of scrub habitat should be managed on a rotational basis with a complex age structure and well
gradated edges. Scrub should be managed to maximise the scrub/grassland edge and provide sheltered, sunny
micro-habitats. Connectivity between different scrub habitats should be maintained. Invasive species should ideally
be controlled by hand-pulling where practical, spot spraying should be seen as a last resort.
Monitoring Methods
All scrub types will be monitored as part of the standard site condition assessment. Breeding bird assemblage will be
monitored and reptiles will be surveyed annually.

Bracken
Objective Methods
Bracken, docks and thistles may also be controlled by cutting or rolling in the case of bracken.
Over the ten-year management period, bracken cover should ideally be reduced by 25%. Encouraging the
development of dwarf shrub heath or species rich grassland across those areas. Dense stands of bracken will be
retained in key identifiable hibernation sites and reptile ‘hotspots’.
The bracken will be managed for wildlife, access and grazing, therefore a multi management approach is required.
This involves the removal of bracken in some areas and the enhancement of others. The aim is to create and
maintain a mosaic of bracken, interspersed with grassy patches and canopy gaps with abundant violets. Bracken
provides habitat for rare and threatened reptiles and invertebrates. Any future stewardship scheme could/should
incorporate bracken management.
Appropriate care and precaution should be taken when carrying out any works. Machinery should not be driven
across sites where herptiles may be resting, feeding or hibernating.

Eyed hawk moth
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Heather and Gorse
Description
The areas of relict heathland at Park Head and Well Head are some of the few remaining patches in the county and
are, therefore, locally valuable.

Management overview
The intention is to restore the heathland areas to favourable condition and improve linkage between the patches at
Park Head and Well Head. These linked areas combine to create an excellent habitat mosaic, with acid grassland,
heath communities, scrub and a wetland component which holds interesting flora due to its linkage with acid
grassland.

Fauna - The Downs supports a strong population of the locally rare viviparous lizard, notably at Park Head, Well
Head and Malvern Rd compartments though recorded across the most compartments where bracken and heather
habitat is present. Grass snakes and slow worm are present. There are no recent records of adder, though they were
previously known on the Downs and the area has suitable habitat.

Male Linnet
Objective Methods
Ideally a dwarf shrub community with a varied and dynamic age structure would be maintained by grazing these
areas. Grazing with livestock may not be practical in some areas.
The management of Park Head and Well Head will include the installation of temporary fencing and the
establishment of a grazing regime. Cattle/sheep grazed from May to July, at low stocking densities, should reduce
competitive species, trample standing bracken and break up the bracken litter encouraging the germination of
heather seeds.
An element of scrub and scattered larger trees add structural and species diversity to heathland areas but require
management to prevent excessive encroachment. Volunteers will be required to carry out scrub/heathland edge
management with ongoing assessment and repression of the succession to woodland where grazing cannot be
carried out.
Bracken control is required in some areas of the heathland habitats. Bracken banks however, should be maintained
and/or created. Restoration of bracken areas to heathland would be the ideal and would increase the value of
bracken banks and the value of the overall habitat for reptiles. Over the ten-year management period, bracken cover
should ideally be reduced by 25%.
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Rotational management should be carried out using a combination of the four main mechanical methods – cutting,
burning, rotovation and turf cutting. Non-mechanical cutting by volunteers will be the most sensitive way of
managing the now small heathland patches. Remove gorse from around most extensive patches of heather.
The existing system of mown tracks will be maintained and extended. These areas will be mown twice a year in midJune and late July. If possible bracken and bracken litter should be removed.
Monitoring Methods
The heather and gorse habitat will be monitored as part of the standard site condition assessment.

Wetland
Description
There are a number of ponds situated on the Downs, including an unknown quantity within private gardens. Notable
ponds include the old drover’s pond at Washcroft and the pond at Park Head, which offers considerable biodiversity
potential linked to the proximity of acid grassland
There has been an estimated 70% loss of ponds in the north-east Herefordshire area. The remaining ponds on the
Downs support marginal vegetation. These ponds provide breeding and feeding sites for populations of dragonflies.
The wet flushes are base rich and provide a variety of flora.
There is an extensive network of springs running across the Downs, these were previously utilised by commoners as
the main water source. Many of the wet flushes on the top downs are drying as a result of ash growth.
All three species of newt are present as is the now increasingly rare common toad.

Management overview
Wetland is an important component of the habitat mosaic, as water plays a vital role in connecting habitats and
enriches the biodiversity of others. There has been around a 70% loss of ponds in the north-east of Herefordshire,
therefore those remaining on the Downs represent important remnants of a once significant habitat. Most of the
remaining ponds on the Downs are not in good condition. The majority of the wet flushes that run from springs
located on the Downs are also well scrubbed up with ash saplings. Flora and fauna associated with these ponds and
flushes have already been lost, notably reed bunting.
The aim of management is to improve the condition, diversity and connectivity of the wetland so that species are
not lost and a natural range of habitats are maintained. Although dug ponds are clearly not natural, they are an
important way of providing the small scale wetland habitat that would have been created by large animal wallows
and beaver dams.
Across the wider landscape, a need has been identified to carry out a one-off programme of large scale mechanical
management to bring them back to state where annual minimal input management by volunteers will be sufficient to
keep them in good condition.
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Pond at Washcroft
Objective methods
A number of natural temporary and seasonal pools are found across the Downs at various stages of siltation and
succession (a predictable sequence of changes). It is felt that intervention in the natural process of succession is
required to prevent further losses of ponds on the site. Intervention to restore or potentially create new pools in
appropriate areas is effectually re-creating disturbance that would be carried out by grazing animals in a more
natural system, or even in a more traditionally managed common.
Wet flushes occur within neutral grassland areas and will be managed according to the prescribed methods. Further
to grassland methods, where flushes occur, scrub and tree cover will be managed to ensure that at least 60% of the
area is free from shade. Deadwood should be retained.
Where grazing with livestock is an option, tree regeneration should be controlled, but any regeneration that does
occur should be managed by volunteers.
Monitoring Methods
Wet flushes and ponds to be monitored as part of the standard site condition assessment. Amphibian populations in
ponds have been surveyed in 2014. Further surveys are likely to be carried out by volunteers at least one more time
during the period of the plan.

Landscape & Cultural Features
People & Access
Description
Common land is de facto open access and Bromyard Downs Common is managed as such under the 1951 Scheme.
The area has long been enjoyed by locals and visitors as a place to enjoy nature, views and exercise. There is a focus
during the 2014 - 2016 HLF funded project to promote and improve involvement of all visitors to the Downs in the
environmental, cultural and historical heritage of the area.
Large numbers of people visit the Common annually - dog walking is by far the most popular activity with horse
riding, enjoying nature and exercising also cited as reasons for visiting. Access is almost exclusively by car,
occasionally by bus, bike or by foot, though disabled access is limited.
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The interpretation on the Common is currently very low key with only one information board situated in the central
car park alongside two old benches. Funding to rejuvenate this car park has been identified by the council and
interpretation boards and leaflets on local walks are planned for delivery in 2015 – 2016.

Management overview
Open access and the importance of the commoner’s rights upon the land have been and will continue to be central
to the management of the common. In the past there has been little active visitor engagement and commoners have
increasingly become disengaged with their rights upon the land, with many now unaware of their rights. The plan is
to address both elements.

The other important objective is to combine the biological objectives with the engagement of the local community
and improvements to the visitor experience. We will be placing particular emphasis on this in the delivery phase of
the project, utilising HLF funding to deliver interpretation, training and events and implement ongoing monitoring
with volunteers. We will continue to engage with local wildlife groups, and place a particular emphasis on engaging
with schools and youth groups. Some ideas to explore are a ‘Young Commoners’ group, commons resource boxes for
the local primary school cluster.

Peering at moth boxes at the Bioblitz 2014
Interpretation & facilities
Interpretation material will be distributed across the common. This will include welcome boards erected in the car
parks and interpretation boards near particular features. An interpretive leaflet will be produced to be distributed in
town and in the wider community, and guided walks will be communicated via boards, leaflets and online.
Improvement of the facilities at the central car park will be managed in cooperation with the local council, who have
some improvements planned for late 2014. General access will be improved by a twice yearly cut of tracks and rides,
removal of some scrub and opening up of some bracken and woodland areas.
Dogs - dog fouling and responsible dog walker campaign
Address issue of dog fouling and out of control dogs – create mini leaflets and posters advising and informing people
of damaging effects of dog faeces and the importance of dogs under control on the common. Install signage
outlining byelaws and dog fouling guidance.
Explore and implement ways of empowering commoners, BDCA, and local town reps to ‘police’ the Downs – possibly
PCOS to enforce Fixed Penalty Fines – and encourage reporting of offenders. Rangers and Friends of Bromyard
Downs given leaflets and poo bags to hand out. Continue to explore other options such as dog bins.
Litter
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Address issue of littering – with litter picking days and awareness campaign

Archaeology
Description
The archaeology of Bromyard Downs Common is not well documented and further research is required.
A significant number of the buildings on the Downs were built during the 19th century with only a few houses
predating 1800. A racecourse was constructed around 1815; it became part of the sporting facilities that remained
an attraction in the area until the mid-20th century. The facilities included rifle butts, golf and bowls and the social
framework was provided by a number of inns and public houses only one of which exists today, the Royal Oak. There
are 5 Grade II Listed Buildings situated on the common.
There is evidence of old drover’s routes running through the area, the Royal Oak may have at one time been a
droving inn and nearby are the ‘halfpenny fields’ where stock was kept overnight for that sum per head. The pond at
Washcroft has been documented as a drover’s pond with a cobbled base. The two English Heritage registered
monuments in the area are the Leominster to Worcester railway which ran circa 1862 to 1964 and the Bromyard
Union Workhouse at Linton – established in 1836.
The tile and brick works at Linton were a well-known feature of Bromyard from the late 19th to the late 20th century
(ref CGC). Quarrying was carried out in both the mudstone and sandstone beds which alternate in what are now
called the St. Maughans Formation of the Lower Devonian (previously known as Dittonian).

Management overview
While the Downs has a rich historical past there are few known archaeological features which require specific
management. Further research into the archaeology is planned for the delivery phase, with a full survey. The
management of biological features will be amended if need be to take account of any future archaeological
discoveries. We will be actively encouraging research and interest in the archaeology of the area, working closely
with the Bromyard & District Local History Society and Hereford and Worcestershire Earth Heritage Trust and local
schools and groups. An exhibition of the Downs history and archaeology in the local history centre is planned for
2016.

Education & Research
The educational potential of the area has not been fully explored to date. In 2014 a wildlife recording event (Bioblitz)
over 24 hours involved two local primary schools in identifying flora and fauna in the area. There are plans to
develop educational projects involving a cluster of five local primary schools with resource boxes held at
Brockhampton Primary School on the Downs. There are plans to involve Queen Elizabeth Secondary School and
Worcester University students with ongoing research projects.
Species records for the area are held in Herefordshire Biological Record Centre (HBRC) though until recently in-depth
research has been somewhat lacking. The Herefordshire Fungus Group and other local conservation groups have
sporadically carried out surveys over the years (findings are submitted to HBRC) and these have often been
coordinated by a local conservationist (Dr Boddington) who has been involved with management for the past 30
years and has common rights. In 2014 an extended Phase 1 survey supplanted the 1997 Phase 1 Aberystwyth Survey
of Common Land and incorporate GIS data, in addition, a reptile survey and wax cap fungi survey were carried out.
The ‘Bioblitz’ event provided an overview of species present across the taxa across the site.

Management Overview
There is great potential for local schools and Universities to use the site as a learning environment – from biological
and ecological studies to exploring archaeology and history and studies in land management and social issues. Its
21

location makes it an ideal ‘outdoor classroom’ and this has been successfully trialled in 2014 with the Bioblitz. We
have started collaborating with local primary schools in the area and are looking to implement a learning journey
with nature trails, educational walks and the creation of resource boxes for all the schools to use.

Rainbows bug hunting on the Downs

Overall Objectives
The following proposed objectives will be translated into an annual set of actions that will be broken into
geographical subdivisions of the common (as annual Management Cards describing the management actions). It has
been agreed by the BDCA that an annual meeting be held to review works and decide on actions for the following
year. The BDCA will also utilise a more detailed 10-year plan showing breakdown of activities in the long term to
ensure long term objectives are satisfied. It is important to clarify that BDCA meetings are open to the general
public.

Biological (and geological)
Maintain and enhance the biodiversity interests of the Downs
1.
2.
3.
4.
5.
6.
7.
8.
9.

Maintain a dynamic mosaic of key habitats on the Downs
Manage grassland area to maintain their extent and quality
Manage scarce habitats (heathland and M23) to extend their area and improve their quality
Manage bracken areas to prevent succession to secondary woodland and for key species
Reduce the extent of secondary woodland encroachment, and manage restored areas to improve the scrub
edge mosaics
Maintain and enhance the condition of the semi-natural woodland
Manage wetland habitats to improve condition and connectivity with wider landscape
Maintain and where appropriate enhance the system of rides, tracks and paths throughout the common to
provide diverse edge habitats and connectivity between habitats
Explore the practicalities of reviving traditional commons practices as conservation management tools ie.
grazing, pollarding, coppicing etc.
22

Manage the Downs as part of a wider Living Landscape
10. Work with partners including neighbouring landowners and local conservation groups in achieving objectives
11. Share knowledge (and equipment) with commons across the county

Landscape and Cultural
Conserve the landscape character and protect historical and archaeological features
12. Survey and map the archaeological features
13. Explore the practicalities of reviving traditional commons practices as conservation management tools ie
grazing, pollarding, coppicing etc
14. Maintain extent of hedgerows and hedged pasture
15. Maintain habitat mosaic
16. Manage the landscape with consideration to views and appropriate ‘openness’ appreciated by stakeholders
17. Conserve historic features
18. Avoid works which affect natural geomorphology

Access & Engagement
Improve access and visitor enjoyment by developing a quality public access infrastructure, enhancing the
understanding of the site and balancing the demand for access with the conservation of the designated features
Promote and enhance the educational value of visits to the Downs through a programme of educational and
engagement activities, both for the general public and a structured programme for schools and local groups.
Promote the opportunities for study and research by local colleges and Universities (QE & Worcester), to help
inform future management decisions and strengthen the ongoing monitoring.
19. Economic use
- Explore the revenue available to commoners/locals which can feed into management costs in the future –
timber and coppice materials accrued from conservation management, bracken etc.
- explore opportunities to hold chainsaw training/mud runs/orienteering etc on the Downs
20. Community Involvement
- Continue to develop the volunteer programme for practical and survey work, incorporating regular practical
management tasks, species and habitat monitoring and assisting with events and educational activities.
21. Educational Visits
- Establish an educational visits programme with the cluster of local primary schools, Queen Elizabeth College
and the Hope Centre
Run a series of safari-style events which educate locals/visitors on the management and history of the site
22. Interpretation
- Install high quality panels at the main car park and other appropriate/desirable points.
- Develop and distribute a leaflet which includes walks around the Downs
23. Public Access
- Maintain access infrastructure – improve car park facilities, signage where appropriate, quality of track
surfaces as appropriate
- Explore opportunities for disabled access
24. Promotion
- Promote opportunities to demonstrate good management practices to other commons in the county,
neighbouring landowners and others
25. Events
- Run a series of community engagement events such as kite flying, picnics etc.

Monitoring & Research
Monitoring is vital to ensure appropriate management objectives are in place, and actions are carried out. A
comprehensive monitoring plan will be carried out on all features and reviewed annually by the BDCA. Records
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will be shared with the Herefordshire Biological Records Centre, and stored on a QGIS database – managed by the
BDCA.
There are opportunities to involve Worcester University and Queen Elizabeth College students to gather and
collate species records, as well as carry out analytical studies on a range of topics. This presents opportunities to
improve the information available to help inform management decisions. Local conservation groups and local
volunteers will also play an important role in data collection, thereby strengthening the links between community,
institutions and local experts.
A combination of ongoing monitoring programmes and periodic survey work will provide information on the
requirements of the species and assemblages which are features of the site.
26. Woodland – (standard site condition assessment) (TBC)
- Veteran trees recorded by local volunteers for Ancient Tree Database
- Ground flora and tree regeneration monitored annually by volunteers
27. Grassland, scrub and heathland patches, bracken, wet flushes and hedgerows will be monitored as part of
the standard site condition assessment
28. Breeding bird assemblage – BTO breeding bird survey (local volunteers)
29. Invertebrates – Common Standards Monitoring, direct survey once during the period covered by this plan
(contract survey)
- Glow worms will be monitored annually by local volunteers
30. Small mammals and bats – Hereford Mammal Group supporting local vols (annual surveys)
- Dormouse survey to be carried out once during delivery phase
31. Vegetation changes – changes from baseline recordings (Phase 1 extended in 2014) will be monitored
annually and evaluated by BDCA
- Further vegetation surveys to NVC level required in some compartments
- Aerial imagery will be used to analyse long term changes
32. Herptefauna – annual monitoring by trained volunteers (trained in 2014)
33. Ponds
- Hereford Amphibian and Reptile Group to work with local volunteers and schools to monitor pond life
- Contracted survey of all ponds to determine presence of amphibian species (2014)

List of Abbreviations
BD

Bromyard Downs

HMG

Hereford Mammal Group

BDLHS
Centre

Bromyard & District Local History

HNT

Herefordshire Nature Trust

NCA

National Character Area

CRoW

Countryside Rights of Way Act

NE

Natural England

ComComs

Community Commons Project

NT

National Trust

EH

English Heritage

NVC

National Vegetation Classification

ELS

Entry Level Stewardship

RDB

Red Data Book

HART

Hereford Amphibian & Reptile Team

SAC

Special Area of Conservation

HC

Herefordshire Council

UKBAP

UK Biodiversity Action Plan

HLF

Heritage Lottery Fund
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